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Director’'s Monthly Report
February 2016

Circulating Technology. February 19 was a special day: we began offering mabile devices for
patron checkout! We now have iPads, Samsung tablets, and Nintendo 3DS game units available
for adult patrons at both library locations. The library technology team has been working on
this initiative for several months, and we are very excited to see it come to life. In the near
future we will add other mobile technology to the collection.

Staff Training Day. The Staff Training Day on February 9 was very successful, The focus of the
training was primarily on technology. The staff learned about circulation procedures for the
new mobile devices, had “refresher” lessons on patron computers, and learned more about our
digital resources. We also covered customer service principles and miscellaneous library
procedures. It was a great chance to have the entire staff learning together for an entire day,
and we all appreciate the opportunity given to us by the Library Board.

Eriends of the Library. The annual Friends meeting on January 30 was a wonderful event with
nearly double the attendance of the previous year. New members have now brought the total
Friends memberships to more than 400. Jamie Rose, a new member of the Friends Board, will
also be joining the Book Sale committee. The next regular Friends board meeting is on Monday,
March 14 at 5:30 PM.

Library Foundation. The Library Foundation met on February 3, 2016. Attendance was
noticeably smaller than usual. Based on changes to the program and a significant drop in
donations, the board voted to not participate in the Nevada Big Give fundraising drive this year.

RFID Conversion Project. The research phase of this project is complete. We have designated
the available funds for the project, and we are applying for a Smallwood Foundation grant for
the remaining funds. We are working with the County on the details of the bid process. The
technology team has been working diligently on the RFID research, led by Mary Wood.

Library Programs. The Second Wednesday Book Group continues to thrive, with dedicated and
enthusiastic participants. The “Dog Day Afternoons” READIng Paws® after school program is
going strong this year. A therapy dog and handler work with each child individually. The
READing Paws® program helps young students by improving reading skills, building confidence,
and reducing anxiety.



2/23/2016

b ROOM

'Y 20315-16 BUDGIETE

ROOM TAX FUND

dedicated to
PARKS & RECREATION
LIBRARY
PROMOTION




2/23/2016

Revenue Sources

Room Taxes

Transient Lodgers License Tax

Sales Tax

Utility Operator Fee

Charges For Services

Transfer In From the General Fund

Miscellaneous Rents, Leases, and Interest Collected




Revenue Source

ROOM TAXES $5.057.105

Authorized under the Douglas County Lodgers Tax
Law Act

Statutes of Nevada 1969, Chapter 639

sStatutes of Nevada 1997, Chapter 496

Discusses the uses of o 10% room tax collection for
the following purposes:

e Promotion

e Alrport

e Recreation facilities

Revenue Source

TRANSIENT LODGERS LICENSE TAX $1.758,9938
Authorized by County Ordinance, Chapter 8.70

Transient Lodgers License Tax increases room tax by
3% for the following purposes:

* Promotion
* Economic Vitality
» Parks and Recreation Facilities
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Revenue Source
SALES TAX $1,67 1,846

Authorized by the Douglas County Sales and Use
Tax Act of 1999

Statutes of Nevada 1999, Chapter 37
(PALS) voter approved — Result of AB 616

Authorized uses:

¢ Parks and Recreation
® Airport

® Library

¢ Seniors
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Revenue Source

UTILITY OPERATOR FEE $400.000
Authorized by Ordinance Number 2011-13453
Amending Douglas County Code, Title 3
Section 3.6 0.030

Increases the fee on public utilities by one
half'of 1%

Authorized Uses:

Operation maintenance, equipment and
construction needs of the Community and
Senior Center

Revenue Source

CHARGES FOR SERVICES $1,574,000

* Room Tax Administrative Collection Fees
¢ Park and Recreation Fees
* Charges as allowed by Policy and NRS




Revenue Source

Rents Leases And Interest Collected
$71,000

TRANSFER IN FROM THE GENERAL FUND
$941.155

What used to be support from the general fund primarily for the
library, is now supported by:

Ordinance 1214 approved in 2007, which raised the utility operator
fee to 29% and was exclusively supported by patrons of the library,
parks and recreation users, and senior citizens. (The Library was not
specifically mentioned in NRS as an allowable use.)

These funds were collected in the general fund and were
implemeénted to support the “transfer in? to the room tax fund.
The 2% utility operator fee generates $1.6 million.

The “transfer in” is also meant to offset the cost of services that the
Parks and Recreation Dapartment provides to general fund
departments and facilities such as snow remaval, use of room tax

funded facilities and the employee wellness program.
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Total Revenue
$12.103,452




Expenditures

Douglas County Promotion, Lake and Valley
Library

Parks

Recreation

Transfer to the senior center, economic vitality
and debt service

* Room Tax Auditing

* Leases and Community Grants

* Administration and Overhead ~ cost allocation

Expense

Douglas County Promotion
Lake and Valley $4,560,018

Library %1,476,621

Parks

Recreation $2.699,659

Transfer to the Senior Center,
Economic Vitality, and debt service $442 432
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Expense
Room Tax Auditing $25,000

* This expense is used to audit the large
resort facilities to make sure they are paying
the County the proper amount of Room Tax

e It is anticipated this expense will bring in
$30,000 in Room Tax penalties

Expense

° $50,000 pays for a portion of the lease to support
the Lake Tahoe Visitors Authority and South Lake
Tahoe Chamber of Commerce building

%10,000 is granted to the Carson Valley Historieal
sSociety

$15,000 is granted to the Carson Valley Arts
Council




Expense

Adminisfration and Overhead — Cost Allocation
$460,338

To pay for the cost of services provided by general
fund departments in support of the Room Tax Fund.
Additional information regarding cost allocation will
be provided in this presentation.

—

Total Expenses

$12,103,452
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Cost Allocation
What is cost allocation?

-

Douglas County contracted with Mahoney
Associates Consulting, LLC to prepare the Cost
Allocation Assessment & Plan.

The consultant established functions performed
by central serviee departments and costs
associated with each function.

Examples of central service departments
include Human Resources, Finance, and
GIS.
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A double step-down allocation procedure
was used to distribute costs among central
services to programs and departments that
receive benefits.

First Allocation — Actual operating
expenditures

Second Allocation — Costs from other
central services made subsequent to that
section’s first allocation

What are the benefits of Cost Allocation?

Is there an impact to the Library?

Are there impacts to other Room Tax Departments?
* Parks

¢ Reereation

How much has the Room Tax Fund been eost allocated?

10 year history:

FY 15/16 $460,338 FY 10/11 $267,709
FY 14/15 $462,436 FY 09/10 $267,709
FY 13714 $429 841 Y 08/09 $267,709
FY 12113 $496,742 FY 07/08 $267,709
Y 11112 $294,346 FY 06/07 $267,709
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Examples of some Room Tax Fund
Cost Allocations

GIS
irat Allpcation Second Allocation

Parks $10/813 $1,247
Library $2,190 $953

Second Allocation subsequent charges
include the following departments:

Telecommunications
Genern! Services
'County Administrntion
Technology Services
iluman Resaurces
Necords Manngement
Building Services

Risk Manngemanl
Flaonce

Telecommunications - Telephone BPX

First Alloeation Second Allocation
Library 54 124 5285

Parks Ops S885 55T

Parks Temps  s:42 §29

Recreation 53,007 5200

Kahle 54,424 S285

Seeond AMlocation Subsequent Charges
include the following departments:

2/23/2016
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Telecommunications — Keyless Card Access

First Allocation Second Allocation
Library $533 $33

Parks Ops $535 $3

Recreation $267 $17

Kahle $533 $33

Room Tax Admin $800 $50

Second Allocation Subsequent Charges
includa the following departments;

Bullding Uss Charge
Treasurer

Ganaoral Services
County Administrution
Techaology Services
'Humnn Resourcoa
|Building Services

Iisk Management
Finance

Other Cost Allocation Categories

Treasurer $42,035
General Services 58,586

County Admin $93,666
Technology 562,871

Fhuman Res 861,814

Records Memt 541
Building Services %02,126

Risk Mgmt. 514,626
Finance 5176,445
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Department Challenges

RECREATION

Increased demand; fewer staff

Reduced hours at Kahle, modification of services
and elimination of programs

Impact of increased fees on users

Deferred facility and equipment maintenance and
replacement

Department Challenges

PARKS

Increased demand; fewer staft’

Unfilled staff positions; reduced service levels
Deferred maintenance on infrastructure
Inefticiencies due to aging equipment

start of TLLT collection will assist

2/23/2016
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Department Challenges
LIBRARY

¢ Increased demand; fewer staff

Unfilled staff positions; reduced service levéls

No allocated capital outlay for technology

Deferred facility maintenance

Reduced hours, reduced and eliminated services and

programs

PARKS

Park Facilities

Lompe Park
Round Hill Bile Path
Ranchos Aspen Park
Topnz Lake Beeveation Aren
Zephyr Cove Park
Douglas County Foirgrounds

as County Shooting Facility

rlas County Model Airfichd

Lake Tahuoe Librars
Stadiele Park Pha
Johuson Lane Parlc
[Kable Parlk
Bngherg Hone Raneh
Brautovich Park

Ranch Esrates Park &
Community Buildmg

Added Sinee 1999:
Stodick Park Phase 11

STake-out
it
‘razlhead
nlhead
Traithead
ne (Willow Boendr River Access
Waterloo Lune tRiver Bemi) River Avcess
Rocky Beod River Access
Stateline-tn Stateline Bilies
Linvala Park Loke Access
Seema Raneh

2/23/2016
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PARKS

Non Park Facilities
Grounds Maintenance and Snow Removal

Offices

Animal Shelter

Judicial Law Enforcement
Minden Tnn

Historic Courthouse
911/Communications/GIS
Minden Library

Tahoe Administration
Social Services

Senior Cénter

Other

Lake Parking Garage

US 60 Pedestrian Walkway {(snow removal only)

PARKS

Parks Division Services in support of roads
“Additional labor, water, power, fuel, and supply costs

Atrport Rd

*Added Since 19949:
N, Mueller Phwy

S. Mueller Plowy

Stodiels Plwy
Toder Rl

AMonte Vista Ave
Toler Ave

Aathias Py

S, Mueller Plowy #2
Pinenut [l

2/23/2016
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Positions Eliminated or
Downgraded since 1999

Superintendent — Recreation Recreation Supervisor
Park Ranger ITII( 2) Recreation Coordinator (1.5 )
Park Ranger II1 (1) Recreation Specialist
Park Maintenance Asst. (2) Recreation Leader I1(3)
Seasonal: Recreation Leader I(5)
Maintenance Asst. / Park Aide Recreation Aide ( 3)
(14) Administrative Assistant
Senior Office Assistant

Librarian IT

Sr. Library Technician

Library Page (2)

Service Levels: Recreation

Reductions

»  Absorbed costs for having to staff one-on-one tor special
neods individuals per ADA reasonable acecommodation
requirenients
Reduetion of hours for part time stalf at Kahle front counter
Reduced camp destination expenses
Reduced camp supply expenses
Some Contract Classes eliminated
Contracted Preschool downsized
Reduceed Utilities [or Kahle Community Center
Consolidation ol travel for camp destinations

2/23/2016
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Service Levels: Recreation

Reductions (continued)

Discontinued Tean Volunteer Program — Valley
Dis¢ontinned Adulf Trips

Discontinned Adult Basehall

Discentinued Battle of the Bands

Discontinued Teen Trips

Discontinued Mother/Son Adventure Quest

Kahle Summer Hours Extended (Reduction of facility hours
of operation)

Service Levels: Increases in

Park Duties

IFY95-99 1FY12-13 [Dilference

Regtonal Parks i) B {}

Neiehborbood Puarks

Spectitl Use Patks

Brhe Puatlis tmiles)

Adhienic Fretds
Tennis Courts

Recreation Buildings

Manteninee Buildings

Park Acreage - developed

Parh Acreage - undaveloped LS50
Nen-Park Factlities 20 1)
Personnel (1 TED) 210 1,50 100, 11y

2/23/2016
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Service Levels: Parks

Reductions

¢ 3 Vacant Full Time Park positions to remain unfilled

Remaining Park Rangers spread thin to cover additional

territory due to vacancies

Topaz Lake Seasonal positions cut

Eliminated evening coverage in all parks

Decreased weekend coverage in all parks

Transferred infield maintenance and field lining to youth

sports/high schools

«  Major shift of Topaz Lake Campground operations —
unmanned kiosk

Service Levels: Library

Reductions
* 5 positions unfitled since 2007
*  All shelving dependent upon 2 part-time staft and
volunteers
8 hours weekly reduced at Lake Tahoe Branch Library

10 hours sweekly reduced at Minden Library

Left statewide library consortivm

Reduced out-of-buikling programs: health fairs.
building industry showease, Chamber showease, job
fairs

Eliminated evening meeting room availability
Eliminated radio program

Eliminated {ilming of programs for DCCATV
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Service Levels: Library

Reductions

* Reduced outreach programs to preschools, elementary
schools, teens

* Reduced length of Summer Reading Program
* Reduced frequency of preschool and toddler programs

* Reduced author appearances, poetry readings, artist
demanstrations

* Reduced hours available for test proctoring
* Heduced frequency of community reads

Questions

and

Dirccetion

2/23/2016
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DOUGLAS COUNTY 13 CENTS ROOM TAX ALLOCATIONS

JULY 1 2015
BUDGETED
1CENTTOTDTD & C.V.

3/8 CENTS STATE PROMO

LAKE

TOTAL 7 CENTS
1% ADMIN. FEE
Sub total

KAHLE 1l & AIRPORT

TOTAL DEBT
SUB TOTAL

65% TDVA

35% DOUGLAS COUNTY

1 CENT TO TDVA
1% ADMIN. FEE

5/8 CENTS PROMO
75,000 to lake chamber

2 cents promo 2011
1 cent County

TOTAL LAKE
VALLEY

5 CENTS TO COUNTY
3 CENTS TO PROMO

5/8 CENTS TO PROMO
2 cents promo 2011

1 cent County
TOTAL VALLEY

D.C.PROMO

3,557,512
35575
3,521,937,

M  Be e

3,521,937

2,289,259
1,232,678

©“ h

508,216

$4,126,460

$§ 390575

$ 234345 234,345

$

439,397

GRAND TOTAL BY USE

DOUGLAS COUNTY|STATE PROMO

3

$ 35,575

$ 1,232,678

5 5,082

$ 508,216

$ 1,781,551

3 390,575

78,115
468,690

o &N

219,874

T.D. TRAN. DIST |
& VALLEY RD.

3 586,331

GRAND TOTALS 5/8

| $ 2,250,241 1 §

219,874

P 586,331

3 5,016,448

TOTAL 3 GENTS lic

$ 1,758,993 |

total room 801 tax
total room tax 802 prom
total room tax admin fee

$ 40,657

Page 1

1 Cent Lake = $
1 Cent Valley = $

508,216
78,115




DOUGLAS COUNTY PUBLIC LIBRARY

Stafistical Report
FY 2015-2016

liems Checked Qut/Renewed
Electronic Checkouts

New Cards Issued

Library Visits

Meeling Room Use

Meeling Altendance

Pine Nut Room Use

Pine Nut Room Attendance

Children's Programs
Children's Program Allendance
Teen Programs

Teen Program Attendance
Total Programs

Total Program Attendance
Inventory

Paotrons

Interlibrary Loans Requested
Interibrary Loans Loaned
Intermnet Use

ADA-pcC use

Homebound Patrons
Homebound Checkouts

Receipts:
Reimbursement;

Lost, Copier, PCR

Gift Fund:

Book Sales/Donations

Minden

81,306
5123
727
49,987
138
1,656
40
200
114
2,732
8

112
133
3,068
106,534
28.226
241

99
5,900
143

20
1.025

5,127.38

13,850.04

Year-To-Date

Tahoe

4913
61
7,198
4
245

18
557

19

999
26,837
3.617
21

1

616

153.40

536.45

Total

86,219
5123
788
57,184
152
1,901
40
200

132
3,289
8

12
152
3.667
133,371
31,843
262
100
6516
143

20
1.025

5,280.78

14,386.49

December 2015
Minden Tahoe Total
13,912 744 14,656
896

114 7 i2]
7.479 1.104 8,583
16 3 19
192 43 235
8 - 8
40 - 40
23 5 28
238 261 499
1 - 1
11 - 11
25 5 30
2647 261 528
106,534 26,837 133,371
28,226 3.617 31,843
37 4 41
21 - 21
203 86 289
4 - 4
20 - 20
186 - 184
354.95 16.25 371.20
1,042.47 33.50 1,075.97



Userful Use December 2015

DLT DCL
Inlernet internet ADA
Internet & Office 85 Internet & Office 7431Extended use 4
Large Print (LP) 1 Large Print [LP) 55|Restricted LP
15-minute Internet & QOffice 72
Word processing 33

Total 84 Total 903] Total




InfolSA vsage report
Douglas Counly Public Ubrary
Fiscol yeor 2015-2014

Year-to-date July 2015 August 2015 Seplember 2015 Oclcber 2015 Hovember 2015 December 2015 ._n_._.._n_.«. 2018
ggqﬁgiﬁlm_gig .—.,ggoa%“sgcsmmqi._m_l| m_a.lam_.mﬁl_w—.}ruomq__r.uﬁ#rw N__.59% ...&mlw—
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Mensvred by number of logins

Yeardo-dote i July 2015 August 2015 Seplember 2015 Oclober 2015 November 2015 December 2015 Jonuary 2014
CoRection used nhouse Bdemal Tolal ™ Edemal’ Yofol T fn-house Exemol T Takd| [m-house Bdenal “Told™ Jn-howse Extemal ' Told™ fnchouse Edamdl Told T se Exdemd T Edpenc Yolhd
Business Database {U.S.) 0 157 21 10 10 10 103 1 0; s} 7 14 29 1 7 2 7 1} L]
0.5, Residentiol ] 24 1 [4] 3 ] 7 1] ag 23: 2% o & o 9 1] k| 0
Hiealth Core 0 0 0 0 Q (] 0 [+} o 1] 0 1] 0 ] o 0
Canadion Residential 0 o' a 4] L1} o 0 a o i) 0 +] 0 1] o, 0
Canadion Business 0 1] 0 0 ] & 0 a 0 L1} 0 1] 0 a 1} 0
11.5. Consumers 73 [1} H 0 1 4 (o] 15 0 18/ 0 1 14 o 12 0 4 0
Jabs 0 o (] o a ] 0 0 0! i) 0 0 0 o ] o
Totol Z4l 183 A 77 (13 S E AT s o B s2 Ry e ab s e ) 7 £} o]

Megsured by number of searches



