














Douglas County officials should they desire to impose requirements on the library to which the 
library board is not bound. The Library Board of Trustees is an appointed body by the County 
Commission though NRS gives full authority to the Trustees to establish, supervise, and manage the 
library, and submit annual budgets to the Commissioners. 

The Board mutually agreed this was good information and responded by thanking Amy. 

Barb Wilson asked if the trustees ever signed a conflict of interest statement. Amy replied that she 
would look at the trustee application form to see if it's there, but it may be addressed in the Bylaws. 
Amy suggested a Bylaws review be agendized for the first meeting in 2017. 

11. FOR POSSIBLE ACTION. UPDATE ON 2011-2020 LONG RANGE PLAN

a. Review progress on 2016 Goal 1 and Goal 2 objectives adopted November 2015.

Amy Dodson and the Board reviewed the progress of the 2016 Goal 1 and 2 Objectives. 
Some objectives are complete and some are•still in progress. The results update September 
2016 is attached herewith and made a part of these minutes. The following items were 
noteworthy.

Goal #1  

, 

• Objective 1, Item D - the RFID and BISAC conversion will be completed
simultaneously. ,

• Objective I, Item D - a supply chain issue has arisen on tags for the RFID project.
They are on backorder by the vendor. It is unknown how long it will be before they are
delivered to us·and we cannot-proceed until received. The electrical and data
infrastructure is installed and ready to go.

• Objective 5, Item B -Axis 360 will be used to order library materials.

Goal #2 

• Objective 2, Bookmobile - we are still looking for funding. Total funds received to date
are $120,000, almost half way to the dollar amount needed to purchase .

. 

• Objective 2, Bookmobile - the Library Foundation is planning new strategies for t-shirt
sales, for which all proceeds go the bookmobile project. At the Foundation's next
meeting in 2017, they will start planning more large scale fund raising activities.

b. Discussion of possible Goal 1 and Goal 2 objectives for 2017.

The Board will look at the 2016 objectives and build on those to establish the 2017
objectives.

c. October 25, 2016 meeting to review/amend 2017 objectives.
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